
MMAALLBBOORRKK
CCaassttllee  aanndd  TToowwnn  



TTeexxtt::    CChhrriissttooffeerr  HHeerrrrmmaannnn  

Illustrations:  Muzeum Zamkowe Malbork: p. 9, 10b, 19b, 24a  
Remaining illustrations from the author’s archive.

© 2007  AARRTTEESS  VVeerrllaagg
Prof. Dr. Christofer Hermann
Bartag 82 D, PL-10687 Olsztyn
Tel.: 0048 606 287598;;  e-mail: chriherr@yahoo.de

MMiicchhaaeell  IImmhhooff  VVeerrllaagg
Stettiner Straße 25, D-36100 Petersberg
Tel: 0049 (0)661 9 62 82 86; Fax: 0049 (0)661 6 36 86
www.imhof-verlag.de

Typesetting: Michael Imhof Verlag
Printed by: Rindt-Druck, Fulda
Printed in EU

IISSBBNN  ((PPll))  997788--8833--992255445588--66--66

IISSBBNN  ((DD))  997788--33--8866556688--330088--33



FFoorreewwoorrdd

Malbork is one of the greatest and
most famous medieval castles in
Europe. Once the destination of

Christian pilgrimages and the seat of the
Grand Masters of the Teutonic Order, later
of the Polish subprefecture, as well as one of
many places of residence of the Polish kings.
Then the castle served Prussia as barracks,
finally becoming the birthplace of conserva-
tion in Prussia. Today it is one of the most
famous tourist attractions in Poland.
A huge site of the castle (about 600 m long)
dates from the years between 1280 and the
second half of the XV c. It is situated on the

east bank of the Nogat river (the right-hand
part of the Vistula estuary) and consists of
three parts: the Upper Castle, the Middle
Castle with the Palace of the Grand Master
and the Lower Castle. Two circles of city
walls with towers made it a fortress impossi-
ble to conquer. The area of a small medieval
town stretches to the south, of which the
parish church, the town hall and two town
gates had remained. On the one hand the
history of Malbork reflects the changeable
Polish- German relations, but on the other,
it is one of the most valuable monuments of
cultural heritage of the two nations. In 1998
it was added to the UNESCO’s list of sites
of World Heritage Site.



HHIISSTTOORRYY  

TThhee  TTeeuuttoonniicc  OOrrddeerr  iinn  PPrruussssiiaa

The Teutonic Order was established by
the German merchants in 1190 in
Palestine during the third Crusade as a
hospital order. In 1198 it became
knights’ order to protect Christian pil-
grims in the Holy Land and fight pagan
nations. As long as the Teutonic Order
possessed territories in the Holy Land
the seat of the Grand Master was placed
there, but when the Christians finally
lost Palestine, the order moved the seat
first to Venice, and in 1309 to Malbork
in Prussia. Since 1230 the Knights to-
gether with a big number of crusaders
would fight in bloody wars to conquer
the pagan Prussians. After the Christ-
ian victory a new state was founded on
the area between the lower part of Vis-

tula and the Nogat River. The basic ad-
ministrative body in the Teutonic
Order state was commandry. The main
body of it was the convent, ideally con-
sisting of 12 brothers-knights and 6
brothers-priests, and the commander as
a leader. The body had its seat in a situ-
ated centrally castle. All brothers of the
order lived in a community similar to
the monastic one, where the rhythm of
the day was dictated by strict rules.
Brothers vowed chastity, modesty and
obedience. Their duties were to per-
form choir prayers and attend various
services. The knights, recruited from
the German properties of the Order,
took part in battles and lead the Teu-
tonic army. Besides they managed ad-
ministrative functions in commandry
while brothers-priests served God and
were responsible for running the chan-
cellery .
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In 1276 the Country Master Conrad of
Thierberg issued the location act of the
town in which the convent and the com-
mander of the castle were mentioned.
Another information about the castle
can be found in chronicles, which stated
the date of founding the castle as 1278.
The chronicler of the Teutonic Order
Peter from Dusburg writes that in 1280
the Zantyr commandry (situated in the
south end of Malbork region) was
moved to Malbork. At that time the ol-
dest parts of the Upper Castle (northern
and western wings) and the Lower Cas-
tle, serving economic functions for the
main castle, were built. Now on the site
of the former Lower Castle the Middle
Castle is situated.

MMaallbboorrkk  aass  tthhee  rreessiiddeennccee  ooff  tthhee
GGrraanndd  MMaasstteerr  ((11330099--11445577))
By 1309 Malbork was one of many con-
vent castles in the Teutonic state. It wasn’t
of a distinctive size, neither did its archi-
tectural form differ from other castles.
Undoubtedly, convenient for communi-
cation location of the castle was a deci-
sive argument for selecting it as the seat
of the Grand Master. Another important
reason was that the fact that Malbork

was the place of the worship of St Mary,
also the patron of the Order. Finally, the
area surrounding the castle After the

History
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right: Knights 
of the Teutonic
Order (drawing
by K. F. Schin-
kel, 1821)

left: The State of
the Teutonic
Order in Prussia
between 1310
and 1466

Grand Masters: Siegfried of Feuchtwangen and Luther of Braun-
schweig. Project of a wall painting in the Summer Refectory by 
A. Mentzel (1846) 

Malbork



choice of the seat had been made, the
castle building of Malbork had to be
adapted to new requirements. The num-
ber of brothers-knights and brothers-
priests suddenly increased, that’s why

new and bigger buildings were needed
for the convent in the Upper Castle. In
fact, for the Grand Master and his court
there was no room at all. Therefore, the
location to the north of the Upper Castle
(at the time Lower Castle was situated
there) was chosen as the place of a new
residence of the head of the Teutonic
Order and its state. During the rule of
the Grand Master Luther of Braun-
schweig (1331-1335) large-scale recon-
struction work of the Upper Castle be-
gan. In the first place, the enlargement of
the order Church was done (completed
in 1344) and in 1341 Dietrich von Al-
tenburg as the first Grand Master was
buried in St Anne’s Chapel, underneath
the main church. 
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The Siege of 
Malbork in 1457

Malbork around
1280 and around
1420 r. (recon-
struction acc. to
Steinbrecht)

History



In 1320-1380 the earlier Palace of the
Grand Master, the Great Refectory, the
wing housing hospital and, finally, the
commander’s chamber, as well as the
wing for the guests were built in the
Middle Castle. There is no historical ev-
idence about the building of a new
splendid Palace of the Grand Master.
The only mentioning from 1398 about
the removal of the rubble from the
chamber of the Grand Master allows us
to claim that the building work had fin-
ished not long before this date. After the
defeat in the battle of Grunwald in 1410,
brothers who survived gathered under
the command of Henry of Plauen and
defended successfully Polish army at-
tacks on Malbork. In the following years
the Order strengthened the outer ring of
fortifications.
After the outbreak of the Thirteen
Years’ War in 1454 Malbork was belea-
guered by Polish army and the regiments
of Gdańsk. When the Teutonic Order
wasn’t able to pay dutifully their merce-
nary soldiers who were defending the
castle, they sold the residence of the
Order to the Polish king in 1457. The
Grand Master had to leave Malbork and
moving his seat to Königsberg. On 8
June 1457 Polish king, Kazimierz the
Jagiellonian, entered Malbork taking
control of it, two days later he received
homage in the Great Refectory. All later
attempts of the Teutonic Knights to re-
gain Malbork failed.

MMaallbboorrkk  uunnddeerr  tthhee  rruullee  ooff  
PPoollaanndd  ((11445577--11777722))

According to the Second Treaty of
Toruń (1466) Malbork was finally incor-
porated into Poland and became the seat
of subprefecture. During the Northern
wars in XVII-XVIII c. the castle was
partly damaged several times, but re-
paired quickly. In the XVIII c. Russian

and Saxon armies stationed here tem-
porarily. The Jesuits, who came to Mal-
bork in 1618, were granted the right to
use the Upper Castle got the Upper Cas-
tle. By 1772 Malbork used to serve as a
temporary royal residence; during his
visits the king occupied the chambers in
the Palace of the Great Master. The high
comfort of living in the castle dating
from the late XIV c., as well as its mod-
ern function, decided that the Polish
kings didn’t need to carry out any modi-
fications in the building for 300 years.
Only the interiors changed e.g. the place
was fitted with tiled stoves. Other ele-
ments of interior decoration like furni-

History

The plan of 
Malbork in 1659
(from the atlas of
Pufendorf)

The Grand 
Master’s Palace,
painting by D.
Quaglio (1832)
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ture or tapestries were altered according
to the tastes of the changing epochs. 
But it was the surroundings of Malbork
that underwent the biggest change. The
bailiff managing the castle encouraged
craftsmen, tradesmen and inn-keepers
to settle on the grounds near the castle;

as a result the castle was encircled by a
tight row of small houses and work-
shops. The inhabitants of the Lower
Castle  started to compete with the
guilds from the town on the economic
market. The contrast of massive Gothic
brick walls and abutting them small
craftsmen’s houses created a  romantic
image of the castle, which stayed in
people’s minds at the time. As a conse-
quence of conservation works carried
out in XIX c. small buildings sur-
rounding the castle were demolished.

TThhee  mmoonnuummeenntt  ooff  ccoonnsseerrvvaattiioonn

After the castle had been incorporated
into the Prussian State (1772) large-
scale alterations were made in the cas-
tle. First of all, in the years between
1773-1794 and 1801-1804 the Upper
Castle was rebuilt considerably, to fit
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right The Summer
Refectory, 
drawing by 
F. Gilly (1794)

below left:  The
Upper Castle
changed into the
Prussian barracks
(view from 1882)

left: The Castle
Church lithogra-
phy by F. Frick
(1799)

below right:  The
courtyard of the
Upper Castle from
the time when it
was the Prussian
barracks 



its new function as the barracks and a
storehouse. Not only were the me-
dieval vaults destroyed, but also the
height of the storeys altered. Then new
windows were put in and the cloister
demolished. Finally, the courtyard got
a new classical plastered façade. The
destruction of Malbork was criticized
by a group of young educated people
filled with the spirit of new romantic
patriotic ideology awakening in Ger-

many. They were impressed by the
beauty of the decaying residence of the
Grand Master. The views of Malbork
published by Friedrich Gilly and
Friedrich Frick in 1799 caused an im-

History
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The Grand Master’s Palace, view of the 
façade from the courtyard’s side (drawing
by K. F. Schinkel, 1819)

The Middle Castle
after the “romantic
restoration” (dra-
wing by J. C.
Schultz, 1853)

The courtyard of
the Upper Castle
during the recon-
struction works of
C. Steinbrecht
(1885)



mediate reaction in the Berlin society.
As a result many people, the Prussian
royal court including, changed their at-
titude in favour of preserving and
restoring the castle. The struggle for
the restoration of Malbork was the be-
ginning of conservation in Prussia. 
From the year 1817 till mid XIX c. the
first part of restoration in the Romantic
style was carried out, in which the fa-
mous royal architect Karl Friedrich
Schinkel was involved. Ferdinand von
Quast, the first Prussian conservator,
administered restoration works in the
years 1851-1874. The second signifi-

cant stage of the restoration took place
between 1882-1922 and consisted in a
serious reconstruction of the main cas-
tle in the medieval style. The works
were supervised by Conrad Stein-
brecht. His successor Bernard Schmidt
completed the restoration by the year
1945.

DDeessttrruuccttiioonn  iinn  11994455  aanndd  
rreebbuuiillddiinngg

National socialists created their own
image of Malbork and the Teutonic
Order knights, whom they regarded as
the pioneers Germanness in the East
exploiting the idea as a tool of propa-
ganda. When the Red Army was ap-
proaching in 1945, the castle was de-
clared a fortress and German soldiers
defeated it for 3 months. Mainly the
eastern parts of the castle suffered du-
ring the attacks. 
Poland took over Malbork which in
1945 was in almost complete ruin. On-
ly the western part of the Upper and
Middle Castles survived the attacks
without greater damage. Temporary
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above left:  Mal-
bork before d
estruction in 1945

Malbork destroyed
(1945)

above right:  
Western wall of
the castle church
before destruction 



repairs had been done right after the
war but reconstruction didn’t start.
Surprisingly, a misfortunate event
changed the course of action. When in
1959 the roof over the western wing of
the Middle Castle burnt down, the in-
cident was used to begin reconstruc-
tion of the whole building. In 1961 the
Castle Museum was founded and gen-
eral restoration of the castle started.
The works have been to a great extent
finished by now. Now only the castle

church and the western wing of the
Lower Castle show evidence of terrible
war damage. Costly rebuilding proved
profitable also from the economic
point of view as Malbork is today one
of the most frequently visited sights in
Poland.

History

above left:  Western
wall of the castle
church at present 

below:  War damages on the northern side of the Lower Castle 

above right:  Eastern
wall of the Upper
Castle showing 
damage and restora-
tions from previous
centuries 



RROOUUNNDD  TTOOUURR

UUppppeerr  CCaassttllee

The Upper Castle of Malbork belongs to
the group of the early and the biggest
Teutonic castles of the castellum type. It
was initially planned as a three-wing
conception with 60.5 and 51.5 metre
long sides and narrow corner turrets
(closed from the East only by a wall).
However, until 1309 only its northern
and western wings had been completed.
In spite of numerous damages and re-
constructions, the northern wing of the
Upper Castle remains the best example
of a large house from the era of formulat-
ing the early regular conceptions of cas-
tles. The main storey is characterised by
the classic room layout: the church - the
middle room (hospital?) - the chapter
hall. Preserved best from that time is the
northern wall with high portal niche and
original window elements. Visible are al-
so high-quality details of brick architec-
ture of that time: ornamental arcade
friezes of terracotta tiles, capitols with
human heads, inscriptions of lettered
tiles, alternating layout of glazed and
regular bricks, etc. Also the shaping of
the western wall is worth noticing - it is
directed towards the river and includes

tall blind arches as it was designed to
have an effect when watched from the far
perspective.
When in 1309 Malbork became the seat
of the Grand Master, it entailed a large-
scale building works: until the middle of
the 14th century the southern and east-
ern wing had been erected, the small bel-
fry has been extended and made taller to
transform it into a keep, the castle church
had been lengthened to the East and in its
lower storey St Ann’s sepulchral chapel
had been organised. Moreover, common
and living quarters inside the castle were
rebuilt. The lengthening of the church to
the east is quite an extraordinary action -
due to that fact, the church, as a separate
structure, stands out of the rectangular
walls of the castle. The main church gate
(The Golden Gate) and the St Ann
Chapel gates were equipped with rich-
adorned tympanums presenting figures
made of artificial stone. The special posi-
tion of the church, as the most important
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Round tour

above right: Main
portal of the 
Upper Castle

below left: Court-
yard of the nor-
thern wing with
its tiled frieze and
stone lettering

below right: 
Plan of the Upper 
Castle
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above: Upper Castle, from Southbelow left:  Statue
of Madonna in the
eastern niche of
castle church 
before destruction

right: Empty 
niche in today’s
condition

below:  Golden Gate



place of the Teutonic Knights in Prussia,
both in its spiritual and secular dimen-
sion, was stressed outside by a monu-
mental Madonna statue in the eastern
niche.
It was 8 metres tall and covered with a
mosaic. Unfortunately, in 1945 the
statue was destroyed almost completely,
so that nowadays the large niche re-
mains empty. Generally speaking, the
Upper Castle, due to its numerous
damages, lets its visitor to read its histo-
ry as no other building does. Particular-
ly, its eastern façade, with its patched
surface dating back to various building
phases, reminds the watcher of the
changeability of fate.
The inner structure is the mirroring of
the common - characteristic for monas-
teries - life of the brothers. The main
storey houses a church, a chapter hall, a
refectory (dining room), a dormitory
(bedroom), linked together by a two-
storey cloister. What particularly char-
acterised the Teutonic castles were
huge toilet towers called ‘danskers’ that
were accessible from the main castle via
a roofed corridor. The dansker of the
Upper Castle stands out significantly
from the rectangle of the castle’s wings
to the Southern West.
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above right:  Interior of the castle church
circa 1850

Tympanum of St Anne’s Chapel

Cloister of
the Upper
Castle

Round tour
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above left:  Western wing of the cloister
above right: Courtyard of the Middle
Castle
below: Refectory in the Upper Castle



MMiiddddllee  CCaassttllee  

The Middle Castle is situated in a place of
the former Lower castle and during the
14th century it was extended to be the
proper seat of the knights’ authorities. In
its western side, which faces the Nogat
River, the Grand Master’s Palace and the

Great Refectory were built. In the north-
ern wing, with the gate tower in its axis,
there was a large hospital for the Knights as
well as the Grand Master’s administrative
and living quarters. The eastern side is oc-
cupied by a wing that was used for guest
rooms and by the Cleric’s Tower where
the priest of the Order used to live.  
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left: Dansker
right: The corridor of the
dansker

below:  Plan of the Middle Castle



TThhee  GGrraanndd  MMaasstteerr’’ss  PPaallaaccee

Dating back to the 14th century, the
Grand Master’s Palace is one of the
greatest medieval sovereign residences.
It was the authority centre for the Teu-
tonic Order and was used as the Grand
Master’s living, representative and ad-
ministrative quarters. A significant fea-
ture here is not only the palace’s artistic
shaping of the façade but also its well-
thought system of the room organisa-
tion. It is a multifunctional building

housing representative meeting rooms,
private chambers of the sovereign, a
chapel, administrative rooms and an
archive. The Summer Refectory, a fili-
gree room filled with light, makes its
architectonic climax. Connected with
the palace is also the Great Refectory -
the most spacious secular room of the
medieval monastic state of the Teuton-
ic Knights. On seizing Malbork by
Poland (in 1457) the Grand Master’s
Palace was used as one of the residences
of the Polish king.
Erected as a frame construction, the
Palace faces the Nogat River with its
four-storey western part - a kind of a
tower with living quarters. Its window
axes are cut deeply into the façade be-
tween which strips of the wall, which
act as buttresses, may be seen. The de-
fence features are also shown by the fi-
nal battlements with machicoulis and
the corner watchtowers, however, the
delicate tracery decorations deprives
those elements of their military effect.
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Round tour

The Grand 
Master’s Palace in
the end of the 18th
century (aquatint
by F. Frick)

Window area in
the Summer 
Refectory
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Watchtower at the Grand Master’s Palacebelow:  The Grand Master’s Palace viewed from the South

above:  The Grand Master’s Palace and the Grand Refectory as seen from the Nogat riverside
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above:  Summer
Refectory

Winter Refectory

A detail of the
portal in the Sum-
mer Refectory



IInntteerriioorr

In respect of the function of its rooms and
their artistic layout, the Grand Master’s
Palace is characterised by a hierarchic
structure where the meaning increases
each time: from the downstairs to the up-
stairs, from the East to the West. The here
lower storeys were used by the central ad-
ministration of the order’s state (the chan-
cellery and the treasury). They were also
places where the most important goods of
the secular administration (documents
and finances of the State) were kept. The
storeys carried the weight (also in its
metaphoric meaning) of the final fourth
floor where the sovereign’s representative
chambers and the Grand Master’s private
rooms were situated.
The organisation of the interior is unusu-
ally modern and its room layout is clear,
well-thought and functional. The build-
ing master brilliantly managed to connect
the representative, administrative and liv-
ing rooms so that all the chambers and
storeys are joined together perfectly. It was
in the Summer Refectory that the Grand

Master and his guest used to meet to cele-
brate common meals as well as small re-
ceptions and meetings. The Winter Re-
fectory, placed nearby, was used for the
same purposes during the wintertime be-
cause the room was easier to heat. Both,
the Summer and the Winter Refectories,
were accessible from the High Hall.

TThhee  GGrraanndd  MMaasstteerr’’ss  LLiivviinngg
QQuuaarrtteerrss
A well-thought layout is also displayed by
the Grand Master’s private living quarters,
situated on the main storey. They are very
skilfully integrated with the representative
chambers on the southern side and the
Grand Refectory on the nothern one, so
that the Grand Master could reach the
most important rooms via the shortest

Round tour
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above right:  
Reception Hall

above left:  High
Hall

Way to the Grand
Master’s private
quarters

Portal of the
Winter 
Refectory



way possible.  A modest portal leads out of
the High Hall to the sovereign’s living
zone. There, visitors may find a relatively
small bedroom and a nearby, large living
chamber, attached to the eastern side of
which is a private chapel. Further to the
North, there is one more room that, most
probably, was used as a room of secret
talks. 
Also, the unique architectonic modernity
of the Grand Master’s Palace should be
stressed - it goes much ahead of its time
and local building tradition. The reduc-
tion of the forms (of its pillars, portals and
vaults) to purely constructive ones reaches
in the lower storeys the extent that makes
a less inquisitive observer think of the

structures as of the 19th-century products
rather than ones dating back to the late
14th century. With its form and function-
ality in the organisation of its interiors, the
Grand Master’s Palace preceded its epoch
significantly. With no exaggeration it can
be described as the most modern sover-
eign’s residence in the late Middle Ages.
From the history of arts’ point of view,
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Washbasins in the
Main Hall

below right:
Vaults in the 
Winter Refectory

above right:  
Bedroom

Living chambers

below left:  Private
chapel (engraving
1834)

Round tour



the value of the Grand Master’s Palace is
increased by the fact that this is the only
one never-destroyed part of the Castle
of Malbork. Almost all the chambers
have retained - in essence - the form
that had been given to them in the Mid-
dle Ages. The Grand Master’s Palace is
also of no small value for the history of
the conservation: it was here that in the
beginning of the 19th century the first
modern restoration in Prussia took
place - an event that Karl Friedrich
Schinkel was involved in.

TThhee  GGrreeaatt  RReeffeeccttoorryy  

The Grand Refectory, being the main
room of the big events organised by the
Grand Master, is attached directly to
the Palace from its northern side. That
room, erected circa 1320-1330, which
is 30 x 15 metres large and 9 metres tall,
was the largest secular interior of the
whole country. A delicate star vault,
supported by three slender octagonal
pillars, stretches over the whole room
as a meticulously spun spider’s web.
From the West, the Refectory is lit by
eight large lancet windows with tra-
ceries that lend almost a sacral charac-
ter to that interior. It was here that
splendid ceremonies and receptions
took place - attended by noble guests of
the Grand Master including kings from
all over Europe.
Under the room, there are two storeys
of spacious cellars where one may find a
medieval chamber of the hypocaust
stove heating the Grand Refectory. 
Attached to the Grand Refectory from
the North is a former kitchen room
where meals for the feasting guest were
prepared. 

Round tour
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above:  External façade of the Great Refectory

below:  Chamber of the hypocaust stove

above:  Interior , Great Refectory, 19th century (J. C. Schultz)



HHoossppiittaall  aanndd  GGrraanndd  CCoommmmaannddrryy  

The northern wing, to be found by the
approaches of the castle, housed in its
western part a hospital where elderly
and ill brothers could find shelter and
care. Particular attention should be paid

to the northern gable - still original in
its framework - with its rich tracery
decorations dating back to the middle of
the 14th century. The rooms situated in
the eastern part of the wing were used
by the Grand Commander as adminis-
trative and living quarters. 
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Round tour

left:  Gate tower
by the Grand
Commandry

right: Gable of the
hospital

below left:  Toilet
tower by the 
hospital

below right:  Hall
of the guest wing



GGuueesstt  WWiinngg    

The eastern wing, lengthened and divid-
ed by tall blind arches from the side of the
courtyard, housed numerous living quar-
ters for the guests of the Grand Master.
There was also a chapel (St Bartholomew)

at their disposal. The guest included high
officers of the Order (masters, dignitaries
and commanders from Prussia and In-
flantia as well as from the Order’s domin-
ions in the German Reich and other
counties) who used to meet in Malbork
during the general chapter. 
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Eastern side of
the guest wing

Courtyard façade
of the guest wing



However, foreign guest also happened,
for instance the Polish king Casimir the
Great or the emperor Charles IV with his
retinue, who were ceremonially enter-
tained by the Grand Master.

LLoowweerr  CCaassttllee  

To the North of the Middle Castle, the
large Lower Castle spread, where numer-
ous utility buildings were located. Those
included craftsmen’s workshops, mews,
barns, vehicle depots, armouries and inns
for guests not accommodated in the Mid-
dle Castle. The largest standalone building
is called ‘karwan’ and is a house where car-
riages and weaponry were kept. The
building was erected circa 1320 and its up-
per part was reconstructed after the war
damage (today conference centre and seat
of the scientific departments of the muse-
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above left:  North
wing of the Lower
Castle

above right:  
Karwan

right: Lower 
Castle viewed
from the East

Places for vehicles
in the lower sto-
reys of the karwan

Round tour



um). However, its basement storeys are
preserved in their original state to a large
extent. Here, places where the Grand
Master’s vehicles were stored may be seen.
lIn the western part, there is a lengthened

row of houses used before for various func-
tions (a bakery, a brewery, a malt-house, a
kitchen). It was there that living quarters
for the castle’s servants (a cellar-man, mes-
sengers) were located. This track was fin-
ished on the side of the Middle Castle by a
hospital for the servants and St Lawrence
Chapel (now restaurant and hotel).
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External fortifica-
tions viewed from
the East

below left:  
Buttermilk Keep

below right:
Bridge Gate



EExxtteerrnnaall  DDeeffeennccee  WWaallllss    

Outside, the castle was secured by a ring
of fortifications with numerous towers
and gates, much of which are still pre-
served. During the time of the Teutonic
Knights, in the West, by the Nogat
riverside, there used to be a bridge lead-
ing to the impressive Bridge Gate pro-
tected by two flanking towers. Just by the
present railway, there is the nearly 30-
meter-tall, well-preserved Buttermilk
Keep (built in 1335 - 1340) that used to
be the north-eastern corner of the Lower
Castle. Also in the East, within the Low-
er Castle and the Middle Castle, there are
still-standing, impressive walls and tow-
ers of the external fortifications.

VVoonn  PPllaauueenn  BBuullwwaarrkk

After the siege of 1410, as ordered by the
Great Master Heinrich von Plauen, in
1411 - 1413 the castle was reinforced
from the eastern and northern sides by
wide moats and modern fortifications
that were already adapted to defend the
castle when using heavy fire-arm. Until
the middle of the 15th century, the
Order had reinforced the fortifications.
The ruins of that bulwark with its well-
protected gates, heavily damaged in
1945, may still be watched in the eastern
part of the castle. 
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Von Plauen 
bulwark and 
fortifications 
viewed from East

The New Gate 
before 1945

right: The New
Gate nowadays



OOLLDD  TTOOWWNN  OOFF  MMAALLBBOORRKK  

TToowwnn  GGaatteess  

Out of all the fortifications of Malbork
only two medieval gates and the ruins
of the wall by the Nogat riverside re-
mained. From the East, the town was
closed by the 12-metre-tall Pottery
Gate of the 14th century, the drive of
which is placed in the tall niche. It is
worth noticing that the plastered coats
of arms that decorate the last defensive
storey can be dated back to the times of
the Middle Ages. 
In the southern part of the town, the
five-storey St Mary’s Gate richly deco-
rated with blind arches was raised. The
inner parts of the medieval town were

heavily damaged in 1945. Unfortunate-
ly, during the reconstruction, the re-
mains of all the historic buildings (apart
from the gates, the town hall and the
parish church) were destroyed. In the
market square, surrounded by arcaded
buildings, nothing was preserved.
Modern blocks of flats were built in
places of old houses, which was done
without taking the former structure of
the building layout into account.

Old town
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left: Pottery Gate
viewed from the
East

right: St Mary’s
Gate viewed from
the South

left: Plastered coats
of arms on the last
storey of the 
Pottery Gate

right: Arcaded 
buildings in the
market square 
before 1945



TToowwnn  HHaallll  aanndd  PPaarriisshh  CChhuurrcchh
iinn  tthhee  DDoowwnnttoowwnn

On its damage during the siege of
1457, the St John’s parish church was
rebuilt totally anew, however, it was
not finished in its upper part. Only its
eastern façade, facing the town, was

given a rich articulation. In the 16th
century, its wide and low hall interior
was covered by representative star, net
and cell vaults of Gdańsk provenance. 
The town hall was erected in the end of
14th century by the building master of
the Grand Master’s Palace. Numerous
architectonic elements and details were
transferred from the Palace to the town
hall. The form of the battlements deco-
rated with tracery and the corner
watchtowers are, in both cases, identi-
cal. The main room on the main
storey, with an octagonal pillar in the
middle, presents itself as a miniature of
the Summer Refectory in the Grand
Master’s Palace. All those elements
make the town hall of Malbork a small
but refined masterwork of the late-me-
dieval architecture.
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St John’s Church
viewed from the
Easter side (below),
ground plan (right)
and interior of the
parish church (be-
low right)

Town hall
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Malbork. Situational plan of the city and castle in the 15th century (according to Steinbrecht)
A = Lower Castle   B = Middle Castle   C = Upper Castle   D = Old Town

p. 32: Vaults 
in the Summer
Refectory

Opening hours: 
Summer time (from the 15th of April to the 15th of September) from 9 am to 7 pm
Low season (from the 1st of April to the 14th of April and from the 16th of Septem-
ber to the 30th of September) from 10 am to 5 pm
Winter time (from the 1st of October to the 31st of March) from 10 am to 3 pm
On Mondays castle museum is closed. There is possibility to visit only castle's areas
and some interiors.

Middle Castle and Upper Castle (ground plan according to Torbus)
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