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13. Missions and Mongols in the Fourteenth Century




































































































































































































































318 A HISTORY OF THE CRUSADES v

tal in Jerusalem are those of James of Vitry, bishop of Acre (1216~
1228), and John of Ypres, abbot of St. Bertin (d. 1383).! James of
Vitry has left us an account of German pilgrimages to Jerusalem in
the early twelfth century, in which he states that after the conquest
of Jerusalem in 1099 by the crusaders, many Germans went thither
as pilgrims, but that only a few of them knew Latin or Arabic. There-
fore a German couple who lived in the city built at their own expense
a hospital for the care and housing of poor and sick Germans, as
well as a chapel dedicated to the Virgin Mary. This account is very
similar to the tale of the Amalfitans and their hospital a century be-
fore. The German couple seem to have maintained the establishment
from their own wealth and from alms, for many Germans gave money
in order to support the hospital, and some even forsook worldly oc-
cupations in order to care for the sick.?

John of Ypres gives a similar account. He then goes on to describe
the development of the German house in Jerusalem in a somewhat
confused passage: “With the increase of devotion increased also the
number of brothers there serving the Lord, and they subjected them-
selves to the order or rule of St. Augustine, wearing white mantles
(mantelios albos deferentes). In the following years, like the Hos-
pitallers, they were virtually forced to take up arms, and they de-
voted themselves to God and the rule of St. Augustine in defense
of their lands and the fatherland,?® and added black crosses to their
white vestments as well as to their banners . . . in the year 1127, This
order is the German order and the order of St. Mary of the Teu-
tons.”* Such were the vague traditions about the early vears of the
German hospital in Jerusalem which John, writing over two centu-
ries later in Flanders, had picked up. Possibly about that time the
German hospital in Jerusalem established some relation with the Hos-
pital of St. John.

Some time in the early twelfth century the German hospital in
Jerusalem was, for some unknown reason, on bad terms with the
Hospitallers, who brought charges against the German hospital before
the papal curia. On December 9, 1143, pope Celestine II wrote to the
master of the Hospitallers, Raymond of Le Puy, that the German

1. James of Vitry, Historia orienralis seu Therosolimitana, ed. Jacques Bongars, in Gesfa
Dei per Francos (2 vols., Hanau, 1611), I, 1047-1145; abr. tr. Stewart, “The History of Jerusa-
lem,” PPTS, X1-2, 1-128, John of Ypres, Chronicon . . . Sancti Rertini, in Thesaurus novus
arrecdotorunm, ¢l. Edmond Marténe and Ursin Durand (5 vols., Paris, 1717), 1, 442-776;
see especially pp. 443-446 and 625-626.

2. James of Vitry, ed. Bongars, 1, 1085; John of Ypres, Chronicon, 111, 626.

3. That is, the kingdom of Jerusalem.

4. John of Ypres, loc. cir.
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hospital had stirred up dissensions and scandals. In order to avoid
further discord the pope placed the German hospital under the super-
vision of the Hospital of St. John, though allowing the Germans to
retain their own prior, servants, and the German language.® There
is no evidence in the sources that Conrad 111 had any relations with
the German hospital during his stay in Jerusalem in 1148,

In the sixties or seventies of the twelfth century a priest, John of
Wiirzburg, visited Jerusalem and later wrote a Description of the Holy
Land,*® in which there is a short passage on the German hospital: “In
the same street which leads to the house of the Temple lies a hospital
with a chapel which is being rebuilt anew in honor of St. Mary, and
which is called the German house (Domus Alemannorum). Few other
than German-speaking people contribute anything to its support.”’
At that time, seemingly, the German hospital in Jerusalem was of
little significance.

In 1172 Henry the Lion, duke of Saxony and Bavaria, made a pil-
grimage to Jerusalem. In an extended account of the journey, Arnold
of Liibeck describes how Henry was met outside the gates of the holy
city by the Knights Templar and Knights Hospitaller. Arnold goes
on to relate how Henry gave arms and a thousand marks to each
order and how the Templars accompanied him to Bethlehem and
MNazareth and bade farewell to him at Antioch. But Arnold writes
not a single word about the German hospital in Jerusalem.® Some
four years later Sophia, countess of Holland, died on her third pil-
grimage to Jerusalem and was buried in the German hospital.?

On the origin and development of the German hospital in Acre
and its transformation into a military religious order we are better
informed. The most explicit source is the anonymous contemporary
account called A Narrative on the Origin of the Teutonic Order."

3. L Delaville Le Roulx, ed., Carfulaire général de Uordre des Hospitalliers de §. Jean de
Jérusalem (1100-1310) (4 vols,, Paris, 1894-1906), nos. 154 and 155,

6. John of Wiirzburg, Descriptio Terrae Sanctae, in PL, 155, cols. 1053-1090; abr. tr. Stew-
art, “Description of the Holy Land," PPTS, V-2, 1-T2. Stewart (p. x) assumes that John visited
the Holy Land between 1160 and 1170; Prutz, Besitzungen, p. 11, says 1165; Runciman, op.
cir., 11, 294, supgests abourt 1175,

7. John of Wiirzburg, in PL, 155, col. 1086.

8. Amold of Lubeck, who accompanied Henry the Lion 1o Jerusalem {and who continued,
to 1209, Helmold’s “Chronicle of the Slavs™), Chronica, ed. Johann M. Lappenberg (MGH,
35., XXI), p. 121

9. Annales Egmundani, ed, Pertz (MGH, §58., XVI), p. 468. For this chronicle of the mon-
astery of Egmund in Frisia, written from the twelfth to thirteenth centuries by several writers,
see Introduction, ibid., pp. 442-445,

10. Perlbach, Statuten, p. xliil, assumes that the Narracio was written about 1211, after
the hospital was transformed into an order; Hubatsch, Quellen, p. 26, between 1204 and 1211.
Cf. Narracio, 1, 220-225.
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According to it, on September 1, 1190, a contingent of German cru-
saders in fifty-five ships arrived in the port of Acre and prepared
to help Guy of Lusignan, king of Jerusalem, in the siege of the city.
Among them were citizens from Bremen and Liibeck who, under the
leadership of a certain Sibrand, set up near the cemetery of 5t. Nicho-
las a hospital to care for the wounded, using the sail of a ship for
shelter. For over a month they carried on their work as good Samaritans
until the arrival of Frederick, duke of Swabia and Alsace, and son
of the late Frederick I Barbarossa, to take command of the remnants
of his father’s army. Soon afterward the crusaders from Bremen and
Liibeck left for Germany, but before departing, on the insistence of
duke Frederick and other noblemen of the German army, they handed
the hospital over to Frederick’s chaplain Conrad and his chamberlain
Burkhard. This, the only hospital for the German forces, seems to
have been well endowed with alms for its work in caring for the sick
and wounded. Conrad and Burkhard renounced the world and de-
voted themselves to the hospital. Like the German hospital in Jerusalem
this new hospital was dedicated to the Virgin Mary, probably in the
hope that after the reconquest of the Holy Land it might be moved
to Jerusalem and made the principal house.!

From the Narrative it is clear that the German hospital outside the
walls of Acre was a new establishment independent of the German
hospital in Jerusalem; but the German hospital of St. Mary in Jerusa-
lem was still remembered, and it was clearly the intention of the Ger-
man crusaders to revive it in Jerusalem, which, even if it had not
been destroyed, was in the hands of the Saracens. The Narrative goes
on to relate that duke Frederick sent messengers with letters to his
brother (later the emperor Henry VI) asking him to obtain papal rec-
ognition for the hospital at Acre. In his letter of December 21, 1196,
to the German hospital in Jerusalem, Celestine III listed the hospital
at Acre among its possessions, probably repeating an acknowledg-
ment by Clement III some five years earlier.!?

In the meantime, before the fall of Acre, some crusaders joined
the German hospital. After the capture of the city on July 12, 1191,
the brethren bought a garden inside the walls at the gate of St. Nicho-
las where they built a church, a hospital, and other buildings. In the
church the remains of duke Frederick, who had died on January 20,

11, fhid., I, 220-221, and note 1 on p. 221

12. Strehlke, Tabulae, no. 296: bull of Celestine I11, December 21, 1196, taking the order
under his protection; identical to no. 295: bull of Clement [11, February 6, 1191, which is re-
garded by Strehlke as probably a forgery. There are, however, many instances in papal cor-
respondence of this kind of repetitive reissue.
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1191, were buried, and in the hospital, run by clerics, the sick and
the poor were cared for.'* When, in 1196, Celestine 111 took the hospi-
tal of Jerusalem and its dependencies under his protection and ex-
empted it from papal tithes, he placed the brethren under the ecclesi-
astical supervision of the local bishop, if he was a Catholic approved
by the apostolic see, and granted them the right to elect their own
master.

Emperor Henry VI had assembled a great army in Palestine, but
died on September 28, 1197, before taking command. After news of
the emperor’s death reached them, a number of the German princes
and magnates decided to “donate™ to the German hospital in Acre
the “rule of the Knights Templar.” To carry out this decision the Ger-
man ecclesiastical and temporal princes met in the house of the Tem-
plars and invited the prelates and barons of Palestine to the parley.'
All present unanimously decided that the German hospital should be
modeled on the hospital of St. John of Jerusalem, in the care of the
poor and sick, but that religious, knightly, and other activities should
be modeled after those of the Knights Templar.

Then, says the Narrative, the brothers of the German hospital who
were present elected one of the knights, Hermann,'* called Walpot,
as master, and to him the master of the Templars, Gilbert Horal, handed
a copy of the rule of the Knights Templar. A knight named Hermann
of Kirchheim entered the German order, and to him Horal gave the
white mantle of the Templars. Then the German princes and prelates
present at the meeting sent master Hermann Walpot, accompanied
by bishop Wolfger of Passau, to the Roman curia, with letters to pope

13. Narracio, 1, 222.

14, Fbid., 1, 223: *hospitali prelibato ordo milicie templi donaretur.” The Narracio dates
the gathering March 1195, but Téppen gives evidence to show that 1198 would be more logical.

15, MNarracio, 1, 225, says “quondam fratrem Hermannum nomine.” Peter of Dusburg, in
dedicating in 1326 his major work Chronicon terrae Prussiae (ed. TOppen in SSRP, 1, 21-219)
to the master Werner of Orseln, siates that his chronicle is an official history of the deeds
of the order, and he begins with the story of the founding of the order in the Holy Land,
basing it on the Narracio, but naming (p. 29) the first master Henry (instead of Hermann)
Walpot. For Peter of Dusburg see Alipreussische Biographie, sub nomine; see also Helmui
Bauer, “Peter von Dusburg und die Geschichtsschreibung des Deutschen Ordens im 14. Jahr-
hundert in Preussen,” Historische Studien, CCLXXII (1935), 7-56. Since the brothers of the
Teutonic order did not understand Latin, the master Luther of Brunswick (1331-1335) ordered
a member of the order, Nicholas of Jeroschin (about 1290 to 1345), to translate the Latin chron-
icle of Peter of Dusburg into German verse; this task was completed sometime after 1335,
For Nicholas see Alfpreussische Biographie, sub nomine, and Bauer, ap. cit., pp. $6-59. Nicho-
las’s work Di Kronike von Pruzinlani is edited by Strehlke in SSRP, |, 303-624. Nicholas,
like his source Peter, calls the first master Henry (p. 313). The older generation of German
historians, such as Toppen, favor Hermann Walpot, the younger generation, Henry Walpot;
sec Hubatsch, Quellen, pp. 28-29, and Schreiber, op. cii., pp. 647-648.



322 A HISTORY OF THE CRUSADES v

Innocent I11 asking for confirmation of the new order.'® Thus by 1198
the Germans were observing the rule of the Templars and wearing
the white mantle in accordance with that rule.

By a bull of February 19, 1199, Innocent III confirmed the order
of the hospital “quod Theutonicum appelatur,” and specified that it
should model itself on the Templars as far as priests and knights were
concerned, and on the Hospitallers in caring for the sick and the poor."’
The order was variously called, but the usual appellation was either
hospitale sancte Marie Theutonicorum Jerosolimitanum or der orden
des Diischen hiises.\®

A sharp distinction must be made between the German hospital
in Jerusalem and the hospital in Acre: the former was founded by
German merchants, the latter by German crusaders; the former was
established for the care of sick and poor pilgrims, the latter for the
care of sick or wounded crusaders. There is no evidence that the mem-
bers of the hospital in Jerusalem ever undertook military duties, but
the hospital in Acre within eight years was turned into a military
brotherhood, like the Templars, with the additional duty of caring
for the sick and the poor, like the Hospitallers. Why the change? While
there is no evidence apart from the statement in the Narrative that
the German princes insisted on a reorganization, it seems plausible
that the German hospital was turned into an order with the hope of
keeping permanently in Palestine some of the Germans eager to go
home. This view is supported by the fact that at the gathering in 1198
where the change was decided upon, all the principal ecclesiastical
and secular magnates of the kingdom of Jerusalem were present, along
with important German princes of the dispersing army of Henry VI."?

16. Narracio, 1, 225,

17. Strehlke, Tabulae, no. 297: “Specialiter autem ordinationem factam in ecclesia vesira
iuxta modum Templariorum in clericis et militibus et ad exemplum Hospitalariorum in pauperi-
bus et infirmis, sicut provide facta est et a vobis recepta ef hactenus observata, devotioni vesire
auctoritate apostolica confirmamus et presentis scripti pagina communimus™; see also Die Register
Innocenz' [11, 1, Pontifikaisjahr 1198/99, Texte, ed. Othmar Hageneder and Anton Haidacher
(Publikationen der Abteilung fir historische Studien des Osterreichischen Eulturinstituts in
Rom, Abt. 1I, Reihe I, Bd. I; Graz and Cologne, 1964), no. 564. For a critical analysis of
the sources dealing with the founding of the Teutonic order, and a somewhat different inter-
pretation of the sequence of evenis involved in the elevation of the German hospital to an
order, see Marie Louise Favreau, Studien zur Frihgeschichie des Deutschen Ordens (Kieler
historische Studien, 21; Stuttgart, 1974).

18. Strehlke, Tabulae, no. 304: bull of Honorius 111, December 19, 1216; Perlbach, Siatuten,
p. 22; German version of the prologue of the statutes. See also Strehlke, Tabulge, nos. 299,
301: bulls of Innocent I, August 27, 1210, and July 28, 1211: “hospitale Theutonicorum Ac-
conense™ and “hospitale sancte Marie Theutonicorum in Accon.”

19. Narracio, 1, 223, names as present: Aymar “the Monk,” the patriarch of Jerusalem;
Henry (error for Aimery), ruler of Jerusalem; the archbishops Nicholas (7) of Nazareth, Joscius
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In this connection a passage in the chronicle of James of Vitry is per-
tinent: “They [the Teutonic Knights] . . . are humbly obedient to the
Lord Patriarch and to the other prelates. They render tithes of all
they possess, according to the existing law and divine institution, not
molesting the prelates.”2? Perhaps, too, some of the German knights
wished to stay in Palestine, but did not wish to enter any of the ex-
isting non-German military orders.

The Teutonic Knights did not for some time have a distinct rule
of their own, Innocent III as late as 1209 referred only to the customs
(consuetudines) which had been observed by the order since its foun-
dation. These customs included the privilege of wearing the white
habit of the Knights Templar. However, in 1210 the Templars com-
plained to Innocent about this practice,? and the pope forbade the
Germans to wear the white habit. In the following year, however, after
the patriarch of Jerusalem had negotiated a compromise between the
Teutonic Knights and the Templars, Innocent restored the privilege
of wearing the white habit to the Teutonic Knights. When the Templars
continued to complain to Rome, pope Honorius 111 tried on January
9, 1221, to end the dispute by declaring that the Teutonic Knights were
allowed to wear the white mantles and other vestments “according
to their statutes.” 22 Thus it appears that by 1221 one can already speak
of some form of “statutes™ of the Teutonic Knights. But the Templars
still objected, and the controversy dragged on until 1230, when pope
Gregory IX forbade the Templars to molest the Teutonic Knights any
longer on the question of the white mantles.??* About this time, too,
the Hospitallers again began pressing their claims to jurisdiction over
the Teutonic Knights.

of Tyre, and Bartholomew (7) of Caesarea; bishops Peter of Bethlehem and Theobald of Acre;
the masters of the Knights Templar (Gilbert Horal) and Knights Hospitaller (Geoffrey of Le
Donjon); Ralph, titular lord of Tiberias, and his brother Hugh; Reginald Grenier, lord of Sidon;
Avymar, lord of Caesarea, and John | of Ibelin, lord of Beirut and constable of Jerusalem;
also Conrad, archbishop of Mainz; Conrad, bishop of Wilrzburg and imperial chancellor; Wolf-
ger, bishop of Passau, later patriarch of Aquileia; bishops Gardolph of Halberstadt and Bert-
hold of Naumburg and Zeitz; Henry, count-palatine of the Rhine and duke of Brunswick;
Frederick, duke of Austria; Henry, duke of Brabant, the commander of the army; the count-
palatine and landgrave Hermann I of Thuringia; Conrad, margrave of Landsberg; Dietrich,
margrave of Meissen; Alberl, brother of margrave Otto of Brandenburg; and Henry of Kalden,
the imperial marshal.

20. James of Vitry, ed. Bongars, 1. 1085.

21. Strehlke, Tabuloe, nos. 299, 300: bulls to the Teutonic Knights and the patriarch of
Jerusalem, August 27, 1210.

22. Strehlke, Tubuiae, nos. 301, 308: bulls to the Teutonic Knights, July 28, 1211, and Janu-
ary 9, 1221.

23. Strehlke, Tabulae, nos. 368, 449: bulls to the Teutonic Knights, April 17, 1222, and

September 15, 1230.
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Whatever the claims of the Templars and Hospitallers —and as late
as the treaty of 1258 among the three military orders the Hospitallers
continued to claim authority over the Germans —the Teutonic Knights
after 1240 succeeded in gaining effective autonomy. Some time before
February 9, 1244, when Innocent IV replied to their petition, the
Teutonic Knights asked permission to discard certain paragraphs of
their rule, still based on the rule of the Templars. The pope granted
the order’s petition, declaring, *We allow vou . . . with the approval
of your chapter or the greater and wiser part of it, to alter the afore-
mentioned and other paragraphs of your rule, in the observation of
which neither spiritual usefulness nor knightly honor is served.” ¢
From the pope’s words it appears that the reason given by the Teu-
tonic Knights for the desired change was that the brothers were not
observing those parts of the rule which seemed useless to them. This
may have been true, but it was probably the hidden intent of the Ger-
mans to get their own rule, and make themselves independent of both
Hospitallers and Templars.

There is no direct evidence as to what action was taken by the Teu-
tonic Knights immediately after 1244 to adapt the rule of the Tem-
plars to their own needs. The oldest extant copy of the statutes of
the Teutonic Knights dates from 1264; it contains, besides the rule,
the calendar, the laws, the customs, the vigils, and the genuflections.
Thus in the twenty years following the papal authorization of 1244
the Teutonic Knights not only changed certain paragraphs of the rule
of the Templars, but also compiled new, or codified old, regulations
for their order.

The chief source shedding some light on the final composition of
the statutes is an undated letter containing regulations for the Prus-
sian branch of the order, issued in Prussia by the vicemaster Eberhard
of Sayn.?’ In this letter Eberhard refers to the rule (ordo), the cus-
toms (consuetudines), and the laws (fudicia) of the Teutonic Knights,
so by dating Eberhard’s letter we may approximately date the time

24, Strehlke, Tabulae, no. 470: bull to the Teutonic Knights, February 9, 1244, Perlbach,
Statuten, pp. xlvi-xlvii, has shown that these pertain to the rule of the Templars; see Henri
de Curzon, ed., La Régle du Temple (Paris, 1336), pars. 12, 25, 26, 27, 53.

25, Eberhard of Sayn was grand commander of the order in the Holy Land before his depar-
ture for Prussia; see Strehlke, Tabulae, no. 100: letter of sale of John I'Aleman, lord of Caesa-
rea, April 30, 1249, Apparently Eberhard was sent by the master to Prussia and Livonia to
visit and to reorganize and supervise the order’s affairs in its northern provinces. After his
arrival in Prussia he issued regulations for the Prussian branch of the order in which he calls
himself “Frater E. de Seyne vicem magistri . . . gerens in Prussia®; for this document ses Perl-
bach, Statuten, pp. 161-162, and Ernst Hennig, ed., Die Statuten des Deutschen Ordens (Komigs-
berg, 1806), pp. 221-224,
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when these were already in existence. It is clear that Eberhard visited
Prussia in 1249 after master Henry of Hohenlohe’s death, for on Jan-
uary 1, 1250, he renewed for the Prussian branch the order’s charter
of privileges, which had been burned;2¢ by 1252 he was active in Li-
vonia. Thus it seems that by 1250 the rule, the customs, and at least
a part of the laws were already in existence, and that the revision
of the rule of the Templars for use by the Teutonic Knights had been
undertaken during the vears 1244-1249, while Henry of Hohenlohe
was master and before Eberhard of Sayn arrived in Prussia. Eber-
hard must have taken with him a copy of these recently revised stat-
utes, for paragraph fourteen of Eberhard’s regulations states: “Every
Sunday during the chapter meeting a section of the rule, of the cus-
toms, and of the laws shall be recited before the brothers.”?’
The statutes, as drawn up by 1264, comprise the calendar, the Easter
tables, a prologue, the titles of the rule, the rule, the laws, the cus-
toms, the vigils, and the genuflections.?* Thus the term “statutes”™
means a complex of statutory regulations for the use and observance
of the brethren of the Teutonic order. They themselves called this col-
lection the Ordenbiich—the “Book of the Order.” It contains no in-
dication of papal approval, nor is there any known evidence of such
confirmation in the surviving fragments of the order’s archives from
the Holy Land or in the records of the papal chancery.?* Moreover,

26. Erich Joachim and Walther Hubatsch, eds., Regesia historico-diplomatica Ordinis 5,
Mariage Theutonicorum 1198-1525 (2 vols. in 3, Géttingen, 1948-1950), 11, no. 107,

27. There is no certainty as to who undertook the revision of the rule of the Templars for
the use of the Teutonic Knights. Perlbach conjectures {(Sfafuten, p. xlvii) that the revision was
done by cardinal-bishop William of Sabina, who had for many years dealt with the affairs
of the Teutonic Knights in Prussia and Livonia. Even so, the reviser did not necessarily compile
the customs and the laws, for the prologue refers explicitly only to the rule (reguia). The rest
of the statutes may have been compiled at Acre by a priest or priests of the order who knew
which regulations and rules taken over from other statute books were observed by the Teutonic
Knights. Likewise, certain resolutions and decisions of the chapter of the order at Acre were
incorporated in the laws. Since no complete record of these decisions is extant, it is difficult
to determine exactly how many were worked into the statutes. For William of Sabina see Gus-
tav A. Donner, Kerdinal Wilhelm von Sabina, Bischof von Modena 1222-1234, pdpstiicher
Legar in den nordischen Lindern fd. 1251} (Societas scientiarum Fennica, Commentationes
humanarum litterarom, 11, sect. 5; Helsingfors, 1929), and Agostino Paravicini Bagliani, Car-
dinali di curiz e ‘familioe’ cardinalizie dal 1227 af 1254 (Padua, 1972), 1, 186-197.

28. Perlbach, Siaruten, pp. xv-xvi, For the genuflexions (Latin, vemige; German, Venien)
see The AMonastic Constitutions af Lanfronc, tr. Dom David Knowles (Medieval Classics, Lon-
don, 1951}, p. 24, note 2: “The phrase verigm petere, accipere, etc., originally used of the
act of ‘doing penance’, came to bear the entirely neutral sense of ‘genuflect’.”

20, The question of the original language of the official version of the Ordenbich is dis-
cussed at some length by Perlbach (Statwien, pp. xxix-xxx, xlvi-xlix}, who believes that the
prologue and the rule of the statutes were compiled in Latin. Even so, there must have existed
contemporary translations into German, for chapters of the rule were to be read before the

brethren of the order.
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prior to the 1442 revision of the statutes there are only four known
copies of the statutes in Latin, whereas from the same period there
are at least twenty-five extant manuscripts in German.

The medieval chroniclers and the members of the papal court regard-
ed the Teutonic Knights as a German order, and the express reason
for founding a German hospital in Jerusalem was the German pil-
grims’ ignorance of languages other than German. There is no reason
to believe that the German crusaders in the thirteenth century were
more fluent in other tongues than the pilgrims of the twelfth century.
The statutes themselves offer some insight into the literacy of the
Teutonic Knights. A candidate for admission into the order was re-
quired to learn, within six months of his admission, only the Lord’s
Prayer, the Hail Mary, and the Creed, evidently in Latin; if he had
not learned them in the first half year, he was given another six months
to do so. If he had not learned them in a year, he was to leave the
order, unless the master and the brethren allowed him to remain. Even
this minimal requirement was too high for some brothers, for master
Werner of Orseln (1324-1330) repeated this regulation in his laws, with
the addition: “If the brother does not understand Latin, let him recite
the Lord’s Prayer, the Hail Mary, and the Creed in German,”3?

The Teutonic Knights regarded the statutes, as preserved in the copy
of 1264, as unchangeable, for later additions to the statutes were
never organically incorporated into the existing regulations, but were
added as supplements, as new laws, by the ruling master, leaving un-
changed the original “Book of the Order.”

The more than thirty extant German manuscripts are in various
dialects, for every commandery had to have its own copy of the Or-
denbiich. Naturally, as more and more copies were made, they began
to differ not only in language but also in accuracy, and various sup-
plements were made. Therefore in 1442 the chapter of the order de-
cided to revise the “Book of the Order” and make three master copies,
one to be kept in the main house in Marienburg, another in the Ger-
man master’s residence in Horneck, and a third in the Livonian branch
in Riga. All further copies were to be made only from these three
master copies.?! Thus the German version was made the official ver-
sion of the statutes of the Teutonic Knights, There is again no evi-
dence that approval was sought from the pope.

To analyze the structure and organization of the order and the func-
tions of its various office-holders in the crusader states, the basic source

30. Perlbach, Srarurten, p. 147.
31. For the extant manuscripts see Perlbach, Stafuten, pp. x—xxx, lix; also Hennig, Statuten,
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of information is the 1264 version of the “Book of the Order,” as
supplemented by chapter decrees before the transfer of the headquar-
ters of the order in 1309 to Marienburg in Prussia.

In organization the closest models for the Teutonic order were the
two other religious military orders, the Templars and the Hospital-
lers. Like the other two, the Teutonic Knights based their rule on the
rule of St. Benedict. In administration, however, the Germans fol-
lowed neither the more rigorously ceniralized Dominicans nor the
loosely organized Franciscans, but the federated organization of the
Cistercians. It cannot be proved that Bernard of Clairvaux introduced
into the rule of the Templars the administrative pattern of the Cister-
cians, for no version of that rule contains such organizational details
as are found in the Carta caritatis of the Cistercians. However, in
later statutes the Templars adopted many institutions concerning or-
ganization from the Cistercians, and in turn the Teutonic Knights took
over these organizational patterns from the Templars, though the or-
ganization of the Teutonic Knights was later modified by the canons
of the Fourth Lateran Council. Thus the Teutonic order had, in its
structural pattern, the characteristics of the religious life—the three
monastic vows, the living in community, the religious exercises, the
chapter and chapter meetings, and an official hierarchy —combined
with other worldly knightly features.

The head of the Teutonic order was the elected master, who was
“over all the others” (rule, par. 34), for “all the honor of the order
and the salvation of souls and the virtue of life, and the way of jus-
tice, and the protection of discipline depend on a good shepherd and
on the head of an order” (customs, par. 4). The master not only was
to “rule over the house and the order” (customs, par. 6), but was also
the highest judge among the brothers (rule, par. 37). Furthermore,
the master was the commander-in-chief (customs, par. 24), entitled
to four horses, and an extra one in war. His household was made
up of a chaplain and his assistant, an Arabic scribe, a cook, and three
Turcopoles, of whom one was his shield-bearer, one his messenger,
and one his chamberlain, and in the field he had an extra Turcopole.
On long journeys, if needed, his retinue was increased by two brother
knights as companions and one brother sergeant as steward; when
in the field, by two sergeants. The master was expected to reside in
the Holy Land (customs, par. 12). By 1244 his headquarters was the
castle of Montfort (Starkenberg); after the fall of Montfort in 1271,
it was shifted to Acre.

The master was elected for life by an electoral college made up
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of thirteen brothers of the order. Though not specifically stated, the
master had to be a knight, and no one who was of illegitimate birth
or who had been convicted of unchastity or theft could be master
(customs, par. 4). The symbols of his office were the master’s ring
and the order’s seal (customs, par. 6). He had his own standard, and
special insignia on shield and surcoat (customs, par. 32).

The two greatest officials below the master, sometimes deputizing
for him, were the grand commander and the marshal, each acting
in his strictly prescribed field (customs, pars. 21, 22, 30). The mar-
shal’s status is clearly defined in the customs: “All the brothers who
are given arms are subject to the marshal and shall be obedient to
him after the master.” To the marshal’s office belonged everything
pertaining to arms: horses, mules, weapons, tents, the saddlery, and
the forge (customs, par. 19). He was the order’s minister of war and
the commanding general of the order’s army in the absence of the
master (customs, par. 24).

The marshal’s counterpart in matiers of administration, finance,
and supply was the grand commander, originally the commander of
the house at Acre. “To the office of the grand commander pertain
the treasury and the grain supply, and the ships, and all the brother
clerics and lay brothers and their domestics who live in the house,
and the camels, pack-animals, wagons, slaves, craftsmen, the armory
and all the other workshops save those under the marshal” (customs,
par. 28). But “if the marshal is sent out of the province, the grand
commander shall take his place in looking after the horses and all
things pertaining to arms” (customs, par. 21). Furthermore, “the mar-
shal shall have precedence, when on campaign, and shall hold the
chapter if the master himself is not present or his deputy. But 1if the
marshal is not present, then the commander shall hold the chapter.”
But “when they are home, then the commander by right has precedence
and holds the chapter. But if the commander is not present, then the
marshal shall hold it” (customs, par. 22). In short, both officials “shall
take pains to be in harmony and to bear each other’s burdens, so
that, when one of them is not there, the other shall take his place
and carry out his duties” (customs, par. 30). These regulations clearly
demonstrate how well the central administration of the order was
organized.

The master’s most essential or intrinsic duty was representation of
the order. The customs (par. 32) make this clear: “The brother who
deputizes for the master may raise his standard and have carpets and
the great tent and the things which he needs to do the honors for
guests whom he may receive in the master’s place. He shall, however,
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not use the master’s shield and coat of mail; also he shall not take
his place at table or in church.” The master’s second prerogative was
doing justice: “If the master or his deputy has imposed a penance
on any brother, he may not be relieved . . . either by the commander
or by the marshal or by any other brother without the permission
of the master or his deputy” (laws, III, 4). Yet the rule (par. 35) and
the laws (I11, pars. 35, 36) make clear that the chapter was the actual
body that decided on the punishment of a brother, and that the master
administered the chapter’s decision.

Like the master, the marshal and the grand commander each had
his own entourage: both were chosen, and could be dismissed, jointly
by the master and the chapter of the main house of Acre; thus their
offices, strictly speaking, were not for life.

Various brothers might deputize for the master, but the commander
and marshal had permanent deputies: the vice-commander, or “little
commander,” and the vice-marshal, or “under-marshal.” The former
was in charge of the workshops and the servants in the workshops,
and of the gardens. He had to provide “camels and wagons, slaves,
carpenters, masons, and other workmen, whom he shall put to work
and supply with whatever they need.” He had likewise to see to the
proper disposal of grain and cloth arriving by ship (customs, par.
35). The exact nature of the duties of the vice-marshal or “under-
marshal” (customs, par. 19) are not given, but he may have been the
same person as the “master of the esquires,” in charge of allocating
the esquires to the brothers and of paying those serving for wages
(customs, par. 39). He also gave out fodder, curry-combs, and other
supplies for the horses.

To complete the central administration of the order, the master
jointly with the chapter chose four more high office-holders: the hos-
pitaller (in charge of charity), the drapier (responsible for armor and
clothing), the treasurer, and the castellan of the fortress of Starken-
berg (customs, par. 8). The treasury was guarded with three locks
and three keys, “of which one shall be in the master’s hands, another
in the grand commander’s hands, and the third in the treasurer’s hands,
so that no one of them alone may have separate access” (customs,
par. 9).

The marshal had two subordinate supply officers, the brother in
charge of the saddlery (customs, par. 40) and the brother in charge
of the small forge. The latter repaired bits, stirrups, and spurs, and
handed out the rings for hose, belly-bands, surcingles, and pack straps
(customs, par. 41). The saddlery supplied all kinds of belts and straps
for the brothers’ arms and for harnessing the horses (customs, par. 40).
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The grand commander likewise had two important subordinate sup-
ply officers, the master of victuals (customs, pars. 55 and 59) and
the brother in charge of the armory (customs, par, 3(). The armory
(snithiis) was probably a shop and storeroom where crossbows, bows
(customs, par. 29) and arrows, and similar weapons of wood were
made and repaired. The master of victuals was in charge of food supply
and distribution to the brothers (customs, pars. 55 and 59). These
four supply officers of lesser rank were chosen by the master with
the advice of the most discreet brothers, and had to render their ac-
counts not to the chapter, but to the master and their respective supe-
riors (customs, pars. 7a and 8).

This analysis of the order’s hierarchy in the Holy Land shows how
well the order was organized and administered, and prepared for mili-
tary operations. In addition to all the regulations for horses, sup-
plies, and equipment, we find in the customs detailed regulations for
military expeditions, the chain of command, the order of battle, and
other matters (customs, pars. 44, 46-51, 53-54, 61, 63).

The organization of the branches or provinces elsewhere seemingly
was modeled on the main organization in the Holy Land. The head
of the province was the provincial commander or master, who was
appointed by the grand master with the approval of the chapter (cus-
toms, par. 8). Thus it appears that a provincial master was lower in
rank than the six high office-holders in the Holy Land who were cho-
sen jointly by the master and the chapter —the grand commander,
the marshal, the hospitaller, the treasurer, the drapier, and the castel-
lan of Starkenberg — but higher than all the rest of the office-holders
in the Holy Land, who were chosen by the master with the counsel
of the most discreet brothers. Once installed, the provincial master
was almost independent and removable only for the gravest crimes.
The master could visit a province in person (customs, par. 14), or
send others as visitors (laws, 1I, b), but he could remove a provincial
master only for grave misconduct, or, as the customs put it, if he
found “any commander so infamous and vicious that he cannot be
tolerated or excused.” As long as a provincial commander was kept
in office, the master could put no one over him (customs, par. 15).

Provincial masters were given a free hand in military activities, for
the main branch in the Holy Land could neither organize nor support
operations in a distant province. The rule allowed the superior, with
the counsel of the wisest brothers, to decide all things in the land
where the war was fought, “since the customs of the enemy in fight-
ing and in other matters differ in different lands, and therefore it
is necessary to oppose the enemy in different ways” (rule, par. 22).
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This would obviously apply to provinces like Prussia and Livonia
where the order had conquered much territory and was in constant
combat defending it. As in the main branch, provincial office-holders
were chosen by the provincial chapters and had to give account of
their offices in the annual chapters (laws, II, b; customs, par. 7a).

The basic unit of the order, however, was the individual house. A
major house had a convent, that is, twelve brothers, in accord with
the number of Christ's disciples, and a commander (rule, par. 13).
A house which did not have a convent was a minor house, According
to Eberhard of Sayn’s instructions of 1250, the commanders of in-
dividual houses were to be installed and dismissed with the advice
of the provincial chapter (par. 4); the provincial commanders and
chapters could admit new brothers to the order (par. 13); and provin-
cial masters should have their own seals (par. 1).

An important aspect of the organization of the order is the chapter
and its role in giving counsel, Many statutes emphasize that the mas-
ter and the higher officers had constantly to seck the advice of the
wisest brothers, singly or in chapter. The general rule was simple:
in very important matters advice and consent was to be obtained from
the chapter, where the opinion of the wiser part was to prevail; in
less important matters, from the wisest brothers at hand; on minor
matters, no advice was needed (rule, par. 27). The rule states: “Which
is the wiser part in case of disagreement shall be left to the judgment
of the master or his deputies; and, furthermore, piety, discretion,
knowledge, and good repute shall have more weight than a mere plural-
ity of the brothers™ (par. 27).

Matters on which counsel had to be sought from the entire chapter
were numerous. They included admitting new members to the order
(rule, pars. 27, 29, 30; admission ritual), alienation of property (rule,
par. 27; customs, par. 17), loans or gifts of 500 bezants or more (cus-
toms, par. 10), absence of the master from the Holy Land (customs,
par. 12), imposition and termination of penances (laws, 111, pars. 36-
44), and revocation of customs (laws, 111, par. 31).

Three kinds of chapters may be distinguished. First, there was a
weekly chapter on Sundays (laws, II, introduction and par. f). Here
the brothers in each house gathered together to listen to the reading
of portions of the statutes, and some brothers were disciplined (laws,
111, pars. 25, 38). Whether this chapter also discussed the business
of the house, or whether this was done at another time, is not stated
in the statutes. Second, there was the annual general chapter, held
on September 14 in the main house and in all the provinces (customs,
par. 18). By this chapter the higher office-holders in the Holy Land
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and in the provinces were chosen each year, and in this chapter they
surrendered their offices and rendered their accounts to the brothers
(customs, pars. 7a, 18). In the annual chapter in Acre were discussed
all the important matters referring to the order; each provincial chap-
ter discussed business regarding its province. The third kind of chap-
ter was the electoral chapter which was convened after the master’s
death to elect a new master (customs, pars. 2a-6).

The members of the electoral college were codpted until thirteen
were chosen—one priest, eight knights, and four other brothers.
“Care shall be taken to avoid having a majority from one province.”
Therefore to the electoral chapter were summoned the commanders
of the provinces of Prussia, the German lands, Austria, Apulia, Ro-
mania, Cilician Armenia, and Livonia, to join with the convent of
the main house in the electoral proceedings and, as representatives
of the new master, to carry the news home to their subordinates (cus-
toms, pars. 2a-6).

Thus the order was organized on representative principles, but
“democratic” representation was not typical of the Middle Ages. A
superior, seeking advice from the chapter or from the wisest brothers,
in theory obtained the consent of the entire community of the broth-
ers of a house, a province, or the brotherhood in the Holy Land.
A superior’s decree or a chapter’s decision was binding on everyone,
appeal outside the order against the laws of the order warranted a
one-year penance (laws, II, d). It was the master and his council, in
fact, who, as an oligarchy, ruled the order in the Holy Land.

In many respects, however, the provinces were independent. They
held their own annual chapters where they elected and dismissed their
own office-holders, and also elected the commanders of the individ-
ual houses. The provincial commanders and chapters admitted new
members and carried out visitations of individual houses, The pro-
vincial commanders, though appointed by the master, could be dis-
missed only for the gravest offenses. Since conditions varied in the
different provinces, the provincial commanders were given a wide dis-
cretion in conducting military operations. Unlike the Hospitallers,
the provinces did not have to contribute financially to the support
of the main house. But the provinces had to send an annual report
to the main house (Eberhard of Sayn, par. 18), and every second or
third year each province had to send a representative to the Holy Land
to report on the province (Eberhard, par. 18). Every new brother ad-
mitted by the provincial chapters had to swear allegiance to the mas-
ter and obedience to the chapter in the Holy Land (Eberhard, par.
13). Finally, new laws decreed by the provincial commander, with the
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consent of the provincial chapter, had to be confirmed by the master
and the chapter in the Holy Land (Eberhard, par. 16). Thus the Teu-
tonic order, in the mid-thirteenth century at least, displayed certain
characteristics of a centralized state, and certain aspects of a federa-
tion. In the early days, with provinces spread from Livonia to Ar-
menia, the federative aspects probably predominated, but with the
move to Marienburg in 1309, the possibilities for centralization
increased.

The order’s professed brothers included knights, priests and cler-
ics, and a group of lay brothers serving in military or other capacities.
Orbiting around this nucleus was a large group comprising military
auxiliaries such as mercenary knights and Turcopoles, esquires, do-
mestic servants, halpswesteren, and slaves. We know that the order
of the Teutonic Knights was the smallest of the three military orders
in the Holy Land. How many Teutonic Knights there were we do not
know, but we can get some idea of the relative strength and impor-
tance of the three classes of professed brothers from the composition
of the electoral college, which was made up of eight knights, one priest,
and four other brothers.

Though “this order had a hospital before it had knights” (rule, par.
4), vet the brother knights dominated the order, which was “specially
founded for knights fighting the enemies of the Cross and of the faith”
(rule, par. 22). The order was the “Holy Knightly Order of the Hospi-
tal of Saint Mary of the German House” (prologue, par. 4). The
brother knights were the actual electors of the master; most of the
highest office-holders of the order were knights. Since the brother
clerics were subordinate to the grand commander, himself a knight,
the knights in the order controlled the religious life of the order, though,
of course, they did not celebrate divine service.

A knight who decided to join the order had to secure a sponsor
among the brothers to recommend his admission (rule, par. 29). Ad-
mission took place in full chapter, where the candidate was questioned
on his marital, legal, and religious status, his health, and his financial
liabilities. If no impediments to his entering the order were found,
the candidate was asked to promise to care for the sick, to defend
the Holy Land and the lands pertaining to it, to keep the counsel
of the chapter and the master, not to leave the order without permis-
sion, and to observe the rule, the laws, and the customs. After mak-
ing these promises, the candidate might choose either to enter after
a one-year probation period or to be received at once. In the latter
case he took the three vows of poverty, chastity, and obedience, vow-
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ing 10 be obedient to the master until death, and then was clothed
with the habit of the order and, on the same day, participated in the
sacrament of the mass (admission ritual). This was the ritual for all
who entered the order, but the prospective brother knight, as a sign
of his religious knighthood, was clothed in the white mantle with the
cross, which had been blessed and asperged with holy water (rule,
par. 29).

The distinctive features of the knight’s clothing were the white man-
tle and the surcoat (rule, par. 11). Otherwise his clothing, as well as
bedding, did not differ from that of the older brothers. Clothing con-
sisted of linen shirts, drawers, hose, cape with the cross, and, for
the knights, one or two mantles and surcoat, all with the cross. In
cold climates the brothers also wore fur coats (rule, par. 11). Each
slept on a bed of straw, with one sheet, coverlet, rug, and pillow (cus-
toms, par. 34). The military outfit of a knight consisted of the cus-
tomary accoutrement of any secular knight, including horses, of which
he might have four (customs, par. 42). However, his arms and the
trappings of his horses, in contrast to those of secular knights, were
not to be ornamented (rule, par. 22). Brother knights were not al-
lowed to participate in tournaments and other knightly games, or at-
tend worldly festivities (rule, par. 28). The chase was permitted for
food and clothing (furs), but hunting with hounds and hawks was
prohibited (rule, par. 23). All kissing and converse with women was
strictly forbidden (rule, par. 28; laws, III, par. 36, no. 2). These latter
regulations applied as well to other brothers in the order.

When the knights were commanded to prepare for combat, they
had to do everything according to order: they could neither don their
armor nor saddle their horses until told to do so, nor could they
mount their steeds or ride out of the convent of their own accord
(customs, pars. 46 and 60). Every pace of the knights’ progress on
the road was regulated. They had to ride in rank and file, surrounded
by their esquires and trailed by the caravan of spare horses and pack-
animals. While proceeding in battle array, they were not allowed to
ride about or talk to each other except in an emergency; even water-
ing of horses was restricted (customs, pars. 46-48). In the field they
were under discipline as rigorous as in the convent. They had to pitch
their tents, usually in a ring, to protect the horses, the arms, and
the “chapel”; attend divine service day and night (customs, pars. 50-
52), and continue their penances, if they were doing any (customs,
par. 63). They were not even allowed to take off their armor at will
(customs, par. 60), or to graze their horses, or to go far from camp
without special permission (customs, pars. 52-53).
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Their greatest hour came “whenever the marshal or he who carries
the standard attacks the enemy™ (customs, par. 61). Then the brother
knights advanced to battle while their attendants (esquires) gathered
round a standard, carried by a brother sergeant-at-arms, with the spare
horses and spare weapons, and prayed “until God send their lords
back again” {customs, par. 61). No brother knight could attack “be-
fore he who carries the standard [of the order] has attacked.” After
the knight joined in the attack, his next steps were left to God’s dic-
tates “in his heart,” but when it seemed “opportune,” he might return
to the standard (customs, para. 61). The Knights Templar had de-
tailed instructions on conduct in battle; the Teutonic Knight had only
to remember: “If a brother in cowardice flees from the standard or
from the army,” or “goes over from the Christians to the heathen,”
he was committing the most serious sin, for which there was no par-
don or redress; he lost the order forever (laws, 111, par. 39, nos. 4,
5, and end). As a matter of fact, when a religious knight met the
enemy of the faith in battle, he had only one choice, so gallantly por-
trayed by the poet Hartmann of Aue:

Mi{i zinsent, ritter, iuwer leben
und ouch den muot
durch in der in di hit gegeben
lip unde guot.

-----------

Wan swem daz ist beschert
daz er di wol gevert,

daz giltet beidiu teil,

der werlte lop, der séle heil.3?

Pope Urban II promised no more to his crusaders when he proclaimed
at Clermont: “Enpurpled with your own blood, you will gain everlasting
glory.”

If a sick or aging brother were lucky, he could leave the Holy Land,
not to go “at his own pleasure here and there, where he wishes,” but
to spend his last days in a convent of the order in Europe, where
he could expect tender treatment (customs, par. 13). Those who, be-
cause of wounds or for other reasons, had to spend their days in the
infirmary in the Holy Land were to be honored and cared for with
patience (rule, par. 25). When the brave brother knight’s last hour

32, “Now, oh knights, pay your tribute with your life and your courage to him who has
sacrificed for you both his body and his riches. . . . For he on whom the lot has fallen to
depart thither, will be rewarded two-fold: with the world's acclaim and the soul’s salvation.”
See Hartman of Aue (d. ¢. 1220}, “Dem kriuze zimt wol reiner mout,” in Karl Bartsch and
Wolfgang Golther, eds., Deutsche Liederdichier des zwiilften bis vierzehnten Jahrhunderts: Eine
Auswahl, 4th ed. (Berlin, 1910}, pp. 86-87.
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had come, he confessed and received the eucharist and extreme unc-
tion (laws, III, par. 10). If a brother died before vespers, he was to
be buried at once, his body covered with a white cloth with the black
cross; if he died after vespers, he was to be buried the next day after
prime (rule, par. 6; laws, 111, par. 20). The clothes of the deceased
brother were distributed to the poor, as were the food and drink to
which he was entitled, for forty days, “since alms liberate from death
and shorten the punishment of the soul who has departed in grace”
(rule, par. 10).

A brother knight was not, however, only a warrior; he was also
a religious who, like the canons regular, had to take the three reli-
gious vows (admission ritual), live in a convent (rule, passim), attend
mass and the canonical hours, and receive the sacrament (rule, pars.
8, 9; customs, par. 63). He was tonsured (rule, par. 12), and commu-
nications with the world outside, sending and receiving letters, and
receiving visitors and gifts were restricted (rule, par. 19; laws, IlI,
37, no. 2; customs, pars. 38, 56, 57). His meals, if the rule was rigor-
ously observed, were meager (rule, par. 13), his bodily strength was
weakened by regular fasting (rule, par. 15), and his religious maturity
was promoted, to some extent, by learning the Lord’s Prayer, the Hail
Mary, and the Creed (laws, 11, f, e). If the lay brothers (and these
included the knights) were sufficiently literate they might, with the
permission of the superior, “recite with the priests the canonical hours
or the hours of Our Lady with the psalms and the other things per-
taining to the priestly office” (rule, par. 8).

A penal code, not the most severe but certainly the most systematic
of all penal codes of the military orders in the Holy Land, was drawn
up, and if rigorously applied, beyond doubt could not only have
brought any sturdy knight to his knees, but also have broken his body
and his devotion to the religious life. However, one may doubt whether
a one-year penance was often enforced upon a brother knight who
fought against the “infidels,” for the Holy Land was more in need
of bold, though turbulent, warriors than of religious and emaciated
penitents. Even the Roman pontiffs prescribed fighting against the
heathen as a penance.

“Among the members are also priests who play a worthy and use-
ful role, for in time of peace they shine in the midst of the lay broth-
ers, urge them to observe the rules strictly, celebrate for them divine
service, and administer to them the sacraments . . . [and in war]
strengthen the brothers for battle and admonish them to remember
how God also suffered death for them on the Cross,” states the pro-
logue (par. 5). The clerics were not numerous and possibly possessed
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little weight in running the order’s business; their role was spiritual
rather than administrative. “The other brothers shall honor the brother
priests and provide for their needs before all others, because of the
dignity of their order and office, for God is honored in them; and
moreover [the brothers] shall honor them the more diligently, since
they are lovers of the order and of the religious life and are gladly
furthering the religious life” (laws, III, par. 2).

The role of the brother priests and clerics was to provide for and
guide the religious life of the lay brothers. They officiated at the ca-
nonical hours, celebrated mass, administered the eucharist to the
brothers seven times a year, and also the other sacraments (rule, par.
9), prayed for the brothers, servants, and benefactors of the order,
living and dead (rule, par. 10), said grace at meals (rule, par. 13), and
conducted worship in the hospital for the sick poor and in the infir-
mary for the brothers (rule, pars. 5 and 24; laws, III, par. 12). More-
over, the brother clerics probably taught the lay brothers the Creed,
the Lord’s Prayer, and the Hail Mary (laws, II, e), heard their confes-
sions (laws, I1I, par. 21), read the rule and the laws to the brothers,
and acted as scribes (laws, III, par. 27). The Teutonic order had a
special penal code for the brother priests and brother clerics, but in
general a sinful cleric was treated like a lay brother: he was tried in
the chapter and received the same punishment as the lay brothers.

Like the other military orders, the membership of the Teutonic
order included, besides knights and priests and clerics, “other broth-
ers,” mentioned occasionally as sergeants, or serving brothers: ser-
geants at arms, at office, at service, or at labor. While the three high-
est office-holders (customs, par. 8) and the castellan were certainly
knights, and the hospitaller (rule, pars. §, 6; customs, pars. 21, 31)
and treasurer (customs, pars. 9, 16, 31, 36) probably were, the drapier
may possibly have been a brother sergeant at service (customs, pars.
35, 38), as may also have been the brothers in charge of the saddlery,
forge, and other workshops, and the master of victuals (customs, pars.
40, 41, 35, 55, 56). Tacked on to the admission ritual was a statement
that “brothers who do not wish to practise their trade shall be kept
on bread and water until they do it cheerfully.” All these *other
brothers™ had their place in the chapter, but probably had little or
no voice in the affairs of the order, though some were members of
the master’s council (customs, par. 9).

Assisting the professed brothers of the order was a host of individ-
uals ranging from auxiliary knights to “slaves, if there are any in the
house™ (laws, II1, par. 38). Highest in rank were the knights who served
the order for charity; they were probably crusaders of knightly birth.
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Another category of fighting men was the Turcopoles, who initially
were mercenaries of Turkish origin in the Byzantine imperial army,
and now and then are mentioned in crusader chronicles. William of
Tyre calls them light-armed knights or cavalry,®? and Raymond of
Aguilers says that “Turcopoles were so named because they were either
reared with Turks or were the offspring of a Christian mother and
of a Turkish father.”?* Turcopoles fought in Alexius I Comnenus’s
army against the Turks and the Latins and were used also by later

Byzantine emperors.?*

In the crusader states separate fighting units called Turcopoles were
in the employ of the military religious orders, and seemingly were
recruited locally either from indigenous converts or from mixed na-
tive and Latin stock who served the crusader cause as soldiers. The
statutes of the Knights Templar and Knights Hospitaller clearly indi-
cate that they were second-class members of the orders, inferior to
the brother knights but higher in rank than the servants.?¢ They com-
prised the orders’ light cavalry, and under their own commander par-
ticipated in the defense of the crusader states.?” The Teutonic Knights,
adapting much of their organizational pattern from the two older
orders, also took over the idea of such a native auxiliary force. They

33. William of Tyre, Historia rerum in partibus transmarinis gestarum, in RHC, Occ,, |;
tr. Emily A. Babcock and August C. Krey, 4 History of Deeds Done Beyond the Sea (CURC,
35; 2 vols., New York, 1943), XIX, 23, and XXII, 17,

34, Raymond of Aguilers, Historia Francorum gui ceperunt Therusalem (RHC, Occ., 111,
231-309); tr. John Hugh Hill and Laurita L. Hill, Raymond d'Aguilers: Historia Francorum
gui ceperunt Therusalewt (Memoirs of the American Philosophical Society, LXXI; Philadel-
phia, 1968), cap. 4; Albert of Aachen, Liber Christianae expeditionis pro ereptione, emunda-
tione, restitutione sanctae Hierosolymitanae ecclesige (RHC, Occ., IV, 265-T13), V, 3, calls
them “an impious breed, said to be Christians only by name, not deed, born of a Turkish
father and a Greek mother.”

35. Nicephorus Gregoras, Byvzanting hisroria, ed. Ludwig Schopen and Immanuel Bekker
(CSHB, XIX; 3 vols., Bonn, 1829-1855), V11, 4; Fulcher of Chartres, Historia Hierasolymitana
10951127, ed. Heinrich Hagenmeyer (Heidelberg, 1913); tr. Frances R. Ryan, A History of
the Expedition to Jerusalem 1095-1127, ed. Harold 8. Fink (Knoxville, Tenn,, 1969, 1, 8; Baldric
of Dol, Historia Jerosolimitana (RHC, Oce., 1V, 1-111), cap. 14; Albert of Aachen, op. cif.,
II, 12, IV, 40, ¥, 3; VI, 7, 15, 22, 46; Raymond of Aguilers, op. cir., cap. 4; [Anonymi]
Gesta Francorum ai aliorum Hierosolimitanorum, ed. and tr. Rosalind Hill, The Deeds of
the Franks and the Other Pilgrims to Jerusalem (Medicval Texts; London, 1962}, pp. 6, 9,
16; Ambrose, “The History of the Holy War,” in Three Oid French Chronicles of the Crusades,
tr. Edward N. Stone (University of Washington Publications in the Social Sciences, X; Seattle,
1939}, caps. 10, 55.

36. Two brother knights were entitled to as much meat as three Turcopoles, and two Tur-
copoles to as much as three servants (Curzon, Le Régle du Temple, par. 153; see also pars.
370 and 375); the Turcopoles did not eat together with brother knights, but sat at their own
table: only those brother knights had to sit with the Turcopoles who were doing penance in
full garment (ikid., par. 271; Delaville Le Roulx, Carfulaire, no. 1193, par, 10).

37. Curzon, Lo Régle, pars. 169-171; Delaville Le Roulx, Carfulaire, no. 4612, par. 5.
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were organized into a special unit with its own commander, the turco-
polier, who in turn was under the command of the marshal; he was
also the commander of the brother sergeants-at-arms, with his own
standard. Turcopoles were assigned to the master's household: one
as shield-bearer, another as messenger, and a third as chamberlain;
and on campaign, a fourth (customs, par. 11); the marshal’s standard-
bearer also was a Turcopole (customs, par. 19). The grand commander
likewise had one Turcopole at home and a second in the field (cus-
toms, par. 29).

As light-armed soldiers the Turcopoles and the sergeants-at-arms
in battle array rode either in the van or in the rear. There is no infor-
mation as to the number or deeds of the Turcopoles who were in the
service of the Teutonic Knights. After the expulsion from Acre in
1291 the order temporarily established its headquarters in Venice. In
1292 a general chapter was held in Frankfurt, where the master, Con-
rad of Feuchtwangen, decreed supplemental laws about Turcopoles
and sergeants-at-arms.*® However, by then the institution of Turco-
poles in the Teutonic order had lost its meaning, for in the conguered
territories of Prussia and Livonia the Teutonic Knights did not admit
the natives to the ranks of the order. In these countries, in case of
war, the order’s light cavalry was supplied by the order’s German vas-
sals, and the conquered native peasantry gradually became serfs and
were often forced to accompany the order’s army as footsoldiers and
in the supply train. The term “Turcopoles” disappears from docu-
ments after the fourteenth century.

Another segment of the order’s membership was the squires. Like
secular knights, each of the brother knights had attendants (knehte)
(rule, par. 22) or squires, who were under the master of the squires
(meister der schiltknehte), who received them into service, allocated
them to the brother knights, and determined their pay, if they were
not serving for charity; once a week he held a chapter with these at-
tendants (customs, par. 39). When the brother knights rode in battle
array, these attendants naturally accompanied them (customs, par.
46), but ordinarily did not participate in battle; instead they rallied
round the standard behind the lines, and were expected to pray for
the safe return of their lords (customs, par. 61). Since the same word,
knehte, is used in the “Book of the Order” for squires and for do-
mestic servants, it is sometimes hard to determine which are referred to.

The halpswesteren or sister-aids provided for in the rule certainly
were domestics. They were “not admitted in full service and fellow-

38. Perlbach, Statufen, pp. 141-143.
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ship™ but were introduced because there were “some services for the
sick . . . and also for livestock which are better performed by women
than by men” (rule, par. 31); they may also have worked in the laun-
drv (customs, par. 34). They lived in separate quarters from the men.
By the latter half of the thirteenth century, there were also halpbrii-
dern,?® who were used to graze and tend the cattle, to cultivate and
till the fields, and to do other kinds of work according to the com-
mander’s wishes and the needs of the house, They received food and
clothes from the order. Their outer garment was a short mantle
(schaprun) “of religious hue” with wide arms, but without the full
cross. Their shoes were three or four finger-widths higher than those
of the brother knights, and they were required to cut their beards
and hair in line with their ears. They had to learn the Creed and to
fast like the professed brothers, but their punishments for offenses
in certain cases were lighter, When they applied for admission to the
order, they were asked the same questions as the full brothers, but
they were not asked to do a vear’s probation. Both the Aalpbrideren
and the halpswesteren had to take the vows of chastity, poverty, and
obedience (laws of Burkhard, par. 1; supplementary laws, 1264-1269,
first collection, par. 5).

The order also received lay people, married or single, as domestics,
“who submit their bodies and property to the direction of the broth-
ers.” If one of the married domestics died, half of the estate fell to
the order, the other half “to the survivor until his death; and after
his death the entire estate falls to the use of the order.” Married or
single, they had to lead an honest life and were not to pursue illicit
trade. They also, like the halpbriideren and halpswesteren, wore gar-
ments “of religious hue, and without the full cross” (rule, par. 34).

In addition to all these servants, whether called halpbriideren, halp-
swesteren, heimliche, knehte, gesinde, or pflegere (in the hospitals
and infirmaries), there were other servants: artisans and laborers who
worked for charity or for wages. Gardeners, carpenters, masons, and
other workmen were under the command of the vice-commander (cus-
toms, par. 33).

At the bottom of the scale were the people perpetually bound to
the order, the serfs and the slaves. The rule (par. 2) allowed the order
to “possess in perpetual right people, men and women, serfs, male
and female.” These serfs, probably donated along with lands to the
order, may have worked directly for the brothers. Slaves were prob-

39, See later supplements to the “Book of the Order™ two collections of laws from the
Holy Land (decreed between 1264 and 1269), and the laws of Burkhard of Schwanden (128%),
ed. Perlbach, Stafufen, pp. 136-139.
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ably to be distinguished from them. The laws (111, par. 38) decree
that a brother doing a one-year penance “shall remain with the slaves,
if there are any in the house.” The slaves “pertained” to the office
of the grand commander, and the vice-commander had to provide
the slaves (customs, pars. 28, 35). The statutes do not describe more
closely this group of unfree people, nor state how they were acquired.
In Prussia and Livonia slaves were the heathen prisoners-of-war or
persons who had committed crimes and, unable to pay heavy com-
pensation, had to pawn their own bodies to save their lives.

The measure of drink is an index to the relative rank of these peo-
ple in or serving the order. A brother was entitled to two quarts of
drink a day, a Turcopole to a quart and a half, and a knehte to a
quart (customs, par. 58),

The statutes of the order also regulated the care of the sick broth-
ers. They were entitled to special attention in the infirmary according
to their needs and the resources of the house; they had to be treated
honorably and with patience (rule, par. 24; customs, par. 55); they
were allowed to go barefoot (laws, I, par. a) and sleep on featherbeds,
mattresses, or felt (laws, I, par. p). Whenever a brother, even a high
office-holder, except the master, became sick, he was allowed to have
three meals daily in his bed; but no meat, eggs, cheese, fish, or wine
(laws, III, par. 10).

During the first half of the thirteenth century, when the statutes
of the Teutonic Knights were compiled, the most celebrated center
of medical learning in the west was the medical school of Salerno
in southern Italy. There is no question that the fame of its physicians
was well known to the Teutonic Knights, for their most renowned
master, Hermann of Salza, sought a cure for his illness in Salerno
in 1238. It is likely that medical knowledge among the crusaders and
in the military religious orders in the Holy Land was based mainly
on the teachings and practice at the medical school there.

Our best information about the application of medical learning at
Salerno is derived from the Regimen sanitatis Salernitanum, an anon-
ymous twelfth-century verse compendium, probably by several au-
thors,*? on diet, hygiene, treatment of diseases, and medical prac-
tices. To supplement our scanty knowledge about the curing of the
sick by the Teutonic Knights, on the assumption that they followed
the medical practices of the west,*' one can compare the various pro-

40. For the authorship of the Regimen see George Sarton, Introduction to the History of
Science (3 vols. in 5, Baltimore, 1927-1948), I1-1, 434; 11-2, B0,
41. A late-fourteenth-century MS. of 152 folios which among other texts contains a Latin
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